
Request for proposals for Executive Search Firm 
Release Date: September 21, 2021 
Due Date: September 28, 2021 

Compass Center is a non profit with a current $2m budget and 27 permanent staff. It 
seeks to retain a firm to assist the board and staff to recruit and hire the organization’s 
next Executive Director. This document outlines the expectations and timeline for the 
scope of work. The selected firm will possess experience with conducting successful 
executive searches for similar-sized nonprofit organizations and implementing equitable 
and inclusive recruiting and hiring processes. We look forward to working with the firm 
to attract a diverse set of qualified candidates who could lead Compass Center’s mis-
sion driven work. 

We welcome small and minority-owned businesses. 

Background on Compass Center 
Vision: Compass Center for Women and Families envisions a safe and equitable soci-
ety in which all individuals and families thrive. 
Mission: Compass Center for Women and Families helps all people navigate their jour-
ney to self-sufficiency, safety, and health. We empower individuals and promote equal 
access to opportunity regardless of gender or economic status. Our services include ca-
reer and financial education, domestic violence crisis and prevention programs, as-
sistance with legal resources, and youth health programs. 

For more information, visit our website: www.compassctr.org 

Compass Center welcomes, values and celebrates diversity. Our next Executive Direc-
tor will be committed to fostering an equitable and inclusive work culture, help lead our 
organization in our diversity and inclusion work, and advocate for anti racist policies in 
agencies and organizations with which we interact. 

Selection Process Timeline 
Proposals are due September 23, 5:00PM, with a preferred start date of October 1st, 
2021. 

Salary 
Executive Director salary range - $70K to $80K plus healthcare benefits package  

Scope of work 
Search criteria, job description and outreach 
First review of applications; present summary to the board, and recommended candi-
dates for review by search committee 
Facilitate Interviews with search committee 
Final candidate interviews 
Selection of successful candidate and accepted offer 

http://www.compassctr.org


The selected firm will: 
- Work in close coordination with Compass Center’s search committee  
- Perform an extensive, diverse, nationwide search with a focus on local candidates  
- Provide guidance in structuring the recruitment and hiring process and timeline 
- Support the process of final negotiations that result in an acceptance of offer letter  

A successful search is one that ends in the recruitment of a candidate that meets the job 
requirements and qualifications, and which receives approval for hire from the Board of 
Directors. The end of the search will be marked by a signed offer letter. Compass Cen-
ter’s objective is for this to occur no later than January 2022. If your firm offers post hire 
support the end of the engagement will occur at the end of this set period. 

If the process does not result in a signed offer, Compass Center will work with the firm 
to negotiate possible extensions and/or adjustments on the process to identify a wider 
pool of candidates that results in a successful hire. 

Project Team  
The executive search firm will report to the Board Chair, Gillian Hare, and will work in 
close coordination with the Search Committee, an ad-hoc group of board, staff and 
community members providing support to the search process. 

RFP Submission Requirements  
Proposals should be no more than six (6) pages, not including references, and cover 
the following:  
1. Organization description: brief summary of your firm, expertise and staff composition, 
ethnicity, gender, etc. What is your diversity, equity and inclusion strategy? 
2. Recruitment Approach: Please tell us about the process you would go through to find 
candidates for Compass Center. Detail how you will accomplish the above scope of 
work, including a clear delineation of what we should expect the firm to be responsible 
for and what you expect from Compass Center. Include what networks you are able to 
access on behalf of this search especially in view of offering a diverse set of candidates. 
3. Deliverables: How will we measure success throughout the process?  
4. Proposed Timeline: Estimate the start and end dates for each phase of the search  
process.  
5. Budget: Proposed cost along with narrative description of what is included in this 
cost.  
6. References: will be requested at a later date. 

Proposals must be sent electronically in a single PDF file to; gillhare1@icloud.-
com 
Subject Line: Executive Search RFP, by September 23, 2021, at 5:00PM. By submit-
ting a proposal, the firm authorizes Compass Center to contact references to evaluate 
the firm’s qualifications for this project.  



Evaluation Criteria  
All proposals will be evaluated based on the following key criteria:  
●
●  Performance capability—the extent to which the proposal demonstrates the firm’s 

ability to provide the depth and breadth of experience, skills, knowledge and creativity  
● required for this project.  
●
●  Understanding of and commitment to Compass Center’s mission, values, programs 

and strategic objectives.  
●
● Preference will be given to firms with diverse staffing and evidence of racial equity 

work.  
●  Demonstrated experience with similar-sized nonprofit organizations.  
●  Completeness and quality of response, including clear deliverables and reasonable  
● approach.  
●  Proposed cost and timeline.  


